Black Hawk County Emergency Management Commission Meeting
Thursday, March 19, 2026
Held at Black Hawk County Emergency Management Office
The meeting was called to order at 3:05 PM by Chair Kobliska 

Roll Call of Members Present: Black Hawk County Sheriff, Black Hawk County Board of Supervisors (alternate member), Dunkerton, Elk Run Heights, Evansdale, Raymond, Waterloo.  
Visitors’ Present: Michelle Weidner, Director of Finance for Black Hawk County. Isaiah Corbin & Vincent Ruggiere, INRCOG, Chief John Zolondeck, Cedar Falls Fire Department. 

Motion to approve the agenda, Motion by Dunkerton, seconded by Raymond, all ayes. 
Motion to approve meeting minutes for January and February, motion by Dunkerton, seconded by Raymond, all ayes. 

Coordinator Benson and Preparedness Specialist Mayner's reports were both sent to the Commission via email. Motion by Dunkerton, place those reports on file, seconded by Raymond, all ayes. 

Old Business
1. Drone Update- Deputy Smock emailed his report to Coordinator Benson, as he is on vacation. Independence has officially agreed to sell us (the Sheriff's Office) the ambulance for $1, so purchasing it is in progress. Again, this vehicle will be used in lieu of the trailer, as it is quicker and easier to move to a scene and is quieter than the generator for charging batteries. It will be able to haul not only the ART equipment but possibly store and transport other equipment for Investigations and SWAT, as well as being a backup command/support vehicle for SWAT, Negotiations, Investigations, and EMA. Today, the Sheriff has approved the purchase of the R10, which will replace the Avata 2 for indoor drone use, as well as the 300L camera for investigation photogrammetry. The Sheriff recently approved the purchase of a 3D scanner, GNSS poles, and related hardware and software. This equipment will be used in conjunction with the drones to document scenes, as well as to take accurate measurements for photogrammetry. This data is used to make 3D models and measurements of crime and accident scenes, like Iowa State Patrol does. ISP has recently worked on two fatal motor vehicle crashes in our jurisdiction because our hardware is starting to show its age, and it would have taken us an extended period of time to process the scenes, thus causing major roadways to be closed.  The new equipment/technology should be here by the end of the month, and it will allow us to work in crashes and crime scenes alike much more efficiently.  We were fortunate to receive grants that pay for a large portion of this equipment. He recently attended Cedar Falls SWAT's training to demo the ART's drones and capabilities. CFPD has two pilots who have joined the ART and will now be calling us for most SWAT/high-risk callouts.
New Business- 
1. Purchase of Swissphone pagers for EMA Staff- Coordinator Benson provided information that previously, dispatch was able to send information to EMA staff via cell phone page regarding weather or fires. Since that service is no longer available due to cellular providers removing that feature, we need to find a new way of receiving information. EMA staff is getting information via email, but if they aren’t necessarily looking for it or at their email, they aren’t getting that notification, sometimes hours or it could be a day later. The one viable resource that is available currently would be what the volunteer departments carry, which is the Swissphone pagers. Dispatch can send the data via page, which comes in use within moments. RACOM provided a quote for two pagers for EMA staff. Waterloo raised concerns, asking if there were any monthly charges for the pagers. Coordinator Benson advised that she ask RACOM about additional charges on top of the quote provided. Motion by Raymond, seconded by the Board of Supervisors, for the purchase of Swissphone pagers for EMA staff. All ayes. 
2. Review of Emergency Support Functions 4-Firefighting, 9-Search and Rescue, 13-Public Safety. The commission reviewed emergency support functions for firefighting, search and rescue, and public safety. No questions were posed. The Emergency Support Functions were emailed out to the appropriate jurisdictions for review. No edits have been received back by EMA staff. Coordinator Benson will add this item to the agenda for the April meeting for final approval. There will be one final ESF to be discussed, which will be ESF 10, that will be taken to the Local Emergency Planning Committee for their approval prior to the approval of the commission. 

Items for General Discussion- Hazard Mitigation meeting to follow this month's commission meeting, 

Motion to Adjourn by Dunkerton, seconded by Raymond, at 3:18 PM
The next Meeting will be on April 16, 2026, @ 3 PM at the Black Hawk County EMA Office. 
