Black Hawk County Emergency Management Commission Meeting
Thursday, January 22, 2026
Held at Black Hawk County Emergency Management Office
The meeting was called to order at 3:03 PM by Chair Kobliska 

Roll Call of Members Present: Black Hawk County Sheriff, Black Hawk County Board of Supervisors (Laylin, primary), Cedar Falls, Dunkerton, Evansdale, Gilbertville, Hudson, La Porte City, Raymond, Waterloo.  
Visitors’ Present: Deputy Alex Smock, Black Hawk County Drone Team.  Ritch Kurtenbach, Black Hawk County Board of Supervisors (Alternate member), Bridget Wood, City of Waterloo Finance Director. Michelle Weidner, Director of Finance for Black Hawk County. Major Rob Green, Civil Air Patrol.  Nate Mork, Mercy One Emergency Management. Isaiah Corbin & Vincent Ruggiere, INRCOG. Mike Schipper, Black Hawk County LEPC. 

Motion to approve the agenda, Motion by Raymond, seconded by Dunkerton, all ayes. 
Motion to approve meeting minutes for October, with corrections made to distinguish the Board of Supervisors attendees, Laylin is the primary, with Kurtenbach as the alternate appointee.  Motion by Gilbertville, seconded by Dunkerton, all ayes. 

Coordinator Benson and Preparedness Specialist Mayner's reports were both sent to the Commission via email. Motion by Dunkerton to place those reports on file, seconded by Raymond, all ayes. 

Old Business
1. Drone Update- Deputy Smock reported that a new drone has been purchased, and training will be starting. The Drone Team is also looking at purchasing a response vehicle from the Independence Police Department; more information to come on that. 
2. 	Update on NextEra DAEC Planning- Coordinator Benson reported attending monthly planning meetings. DAEC has established procedures for all counties to begin equipment procurement. A refund check will be issued for Benson’s project-related hours from June 2025 to October 2025. Benson will continue to document her hours and submit quarterly reimbursement requests to DAEC. Additionally, she will collaborate with Black Hawk County Finance to establish a separate budget for DAEC funds. This measure will facilitate accurate tracking of DAEC transactions. Each county participating in the NextEra DAEC project is also maintaining a separate budget.
3. 	Black Hawk County multijurisdictional Hazard Mitigation Plan update- Coordinator Benson reported that this project is underway, and each of the 3 planning meetings will be held in conjunction with the Emergency Management Meetings to ease in additional meetings to attend. 
New Business- no new business 
The Fiscal Year 2027 budget hearing was opened at 3:15 PM. There were no public comments on the budget that were received by the Emergency Management office. Coordinator Benson reviewed the budget with those present. Motion by Black Hawk County Board of Supervisors (Laylin) to accept the budget as presented. Second by Cedar Falls. Roll Call vote was held; Black Hawk County Sheriff, yes. Black Hawk County Board of Supervisors, yes. Cedar Falls, yes. Elk Run Heights, not present. Evansdale, yes. Gilbertville, yes. Hudson, yes. La Porte City, yes. Raymond, yes. Waterloo, yes. Budget for fiscal year 2027 passes. 
Items for General Discussion- 

Motion to Adjourn by Gilbertville,  second by Cedar Falls, at 3:28 PM
The next Meeting will be on February 19, 2026, @ 3 PM at the Black Hawk County EMA Office. 
